COMMITTEE OF ALDERMANIC ALMONERS, COMMON COUNCIL GOVERNORS

AND DONATION GOVERNORS OF CHRIST'S HOSPITAL
Tuesday, 21 March 2023

Minutes of the meeting of the Committee of Aldermanic Almoners, Common

Council Governors and Donation Governors of Christ's Hospital held at
Guildhall, EC2 on Tuesday, 21 March 2023 at 3.00 pm

Present

Members:

Nicholas Bensted-Smith (Chairman)
Jamel Banda (Deputy Chairman)
Deputy Randall Anderson

James St John Davis

John Foley

Deputy Marianne Fredericks
Jaspreet Hodgson

Officers:

Rhys Campbell - Town Clerk’s Department
Ben Dunleavy - Town Clerk’s Department
Hugo Middlemas - Christ’s Hospital

1. APOLOGIES

Apologies were received from Deputy Shravan Joshi, Alpa Raja, lan Seaton
and Deputy Giles Shilson.

MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN
RESPECT OF ITEMS ON THE AGENDA

There were no members’ declarations.
MINUTES

The public minutes of the meeting of held on 30 May 2022 were approved as
an accurate record.

IMPACT REPORT

Members received a report of Christ’s Hospital School regarding the Impact
Report.

The Director of Development at Christ's Hospital informed Members that the
Impact Report is the “principal” document produced by Christ’'s Hospital which
demonstrates the difference bursaries can make. No other school in Europe
places as great an emphasis on bursaries. The Director highlighted two new
programmes implemented in September 2022: Activity for Life and Learning for



Life. Activiy for Life aimed to encourage young people’s interest in physical
activity, whilst Learning for Life was designed to help junior pupils transition
from primary to secondary school and senior pupils to develop skills for later life
and employment.

The Director of Development welcomed views of members to enhance the
report further.

A Member noted the recent success of the Old Blues alumni network, and
enquired what had changed from 2020-2022. The Director replied that the main
catalyst had been allowing pupils from years 12-13 to have direct contact with
the Old Blues network for mentoring and careers advice. He referred to an
online platform featuring 4,500 Old Blues which offered support to both pupils
and alumni.

A Member asked how the £20 million in bursary support compared to previous
years. In reply, the Director said that it is fairly consistent, allowing for inflation.
In the early days of the pandemic, the School had had to increase support to
alleviate pressure on parents. At the time of the meeting, Christ's Hospital was
at a stage to review bursaries for next year, to ensure that they could support
parents and make sure their children could join the school. He also noted that
the fee income for Christ’'s Hospital was comparatively modest.

A Member expressed their surprise that only 14% of pupils were eligible for free
school meals, as they would expect it to be higher. In reply, the Director
explained that in many state schools the average was higher, but that Christ’s
Hospital's measure of pupil “need” included social as well as financial need —
free school meal eligibility being based on financial circumstances only. A pupil
may have very high need based on their family circumstances while their
financial position means they do not quite meet the eligibility for free school
meals.

The Chairman praised the Impact Report as a powerful document both for
marketing to those potentially able to offer bursary support, and when
responding to political opponents of private education. He asked the Director of
Development how Christ's Hospital was responding to the potential political
challenge. The Director replied that he was conscious of the potential threats,
with each potential change, such as changes to fees, business rates, or the
loss of charitable status offering a different challenge. In particular, a loss of
charitable status would be a significant challenge, and the Director hoped that
any political force would ideally look at Christ’'s Hospital as an exception.

A Member referred to the Learning for Life programme and its emphasis on the
‘whole’ individual. They mentioned challenges such as foster care, and said
they would be interested to see how this plays out in terms of what Christ’s
Hospital can deliver. The Director said that the admission process was crucial,
and can start from when a child is as young as 7/8 years old. Christ’'s Hospital
gets to know the family circumstances of potential pupils, and the admissions
process aims to explore what their potential is, what support would be needed,
and what resources are available. Members also heard that Christ's Hospital



10.

11.
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has a number of therapists at the school and works closely with the relevant
local authorities and social workers.

The Chairman requested that the Impact Report also be included on the
agenda for the April meeting so that absent Members had a chance to discuss
it.

RESOLVED, that the report be received and its contents noted.

QUESTIONS ON MATTERS RELATING TO THE WORK OF THE
COMMITTEE

The Committee publicly recorded its thanks to Sarah Clifton for her support
over the years.

ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT
There was no other business.

EXCLUSION OF THE PUBLIC

RESOLVED - That the public be excluded from the meeting for the following
items on the grounds that they relate to functions of the Court of Common
Council which are not subject to the provisions of Part VA and Schedule 12A of
the Local Government Act 1972.

NON-PUBLIC MINUTES

The non-public minutes of the meeting held 30" May 2022 were approved as
an accurate record.

CHRIST'S HOSPITAL UPDATE

Members received a report of Christ's Hospital providing an update on the
activities of the school.

SELECTING A PRESENTEE FOR SEPTEMBER 2023

Members considered the candidates for the City Corporation’s September 2023
presentee, Candidates 1, 2 and 4.

DONATION GOVERNOR APPOINTMENTS

The Chairman requested that Donation Governors contact their presentees so
that updates could be given at the next meeting.

PROGRESS ON CHILDREN PRESENTED IN THE LAST FIVE YEARS

To note updates from Donation Governors.



13. QUESTIONS ON NON-PUBLIC MATTERS RELATING TO THE WORK OF
THE COMMITTEE

There were no questions.

14. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT
WHILST THE PUBLIC ARE EXCLUDED

There were no urgent items of business.

The meeting ended at 4.11 pm

Chairman

Contact Officer: Ben Dunleavy
ben.dunleavy@cityoflondon.gov.uk



